—QQQQOQ— TEAM DEVELOPMENT

. THE 6 TYPES OF
e, WORKING GENIUS

Discover your Gifts. Transform your Work.

Many teams have amazing talent, but fall short of their full potential... What
if you had the tools to help both leaders and teams tap into each other’s
strengths, find more joy & fulfillment, and increase productivity in their
everyday work?!

WORKSHOP DETAILS & OBJECTIVES

Leaders & Participants will... What’s Included

v’ Discover their gifts & tap into each ¢ 4-hour Workshop (in-person or virtual)
other’s strengths e Assessment and personal profile report

v Increase morale & productivity  Team map report and review

v" Avoid burnout & maximize * Individual, group & team exercises
fulfillment *  Workshop Tools & Resources

v Lead more effective meetings e Practical team & Individual Commitments

v" Improve hiring strategy

v Reshape how work gets done —

better together!

Simply put... People who understand their genius show up to work happier,
are more effective, and play well with others!
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