
HEALTHY TEAMS

Healthier Team That Performs Better—Together

http://theconnected.org

Workshop

Workshop participants will... 

Build trust as the foundation

Increase self/team awareness

Includes

Strengthen healthy conflict skills

Improve clarity and communication

Cultivate peer accountability

3-4 hour Workshop (in-person or virtual) 
Overview of the Healthy Teams model 
Team Assessment and  report review
Individual, group & team exercises
Workshop tools & resources 
Practical next steps & commitments 

Focus team on collective results 

OBJECTIVES WORKSHOP DETAILS

Target Audience
A team leader looking to strengthen team
cohesion with practical tools / methods.
Intact or cross-functional/project teams
looking to diagnose & improve
relationships.

The Healthy Teams Workshop uses Patrick Lencioni’s proven Five Dysfunctions
of a Team to help teams strengthen trust, improve communication, and work
through conflict productively. This interactive experience gets to the root of
what’s holding your team back — and replaces it with clarity, accountability,
and commitment. The result: a more connected team that collaborates
effectively, makes better decisions, and delivers stronger results. 

info@theconnected.org markscalia

@MCScalia

@mark.scalia

L E A D I N G

When relationships improve... 
performance follows!

Deepen relational connectivity
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